Running head: PDCA MODEL		1

PDCA MODEL		 6

[bookmark: _GoBack]








PDCA Model
Name:
Institution:





PDCA Model
Introduction
	The PDCA commonly known as Plan-Do-Check-Act is a continuous improvement model applied in business management. The reason behind its introductions to ensure that effectiveness and quality processes within company departments take place in an organized manner. Dr., Edward Demmings popularized the designed through the application of Total Quality Management (TQM) to develop it. The understanding of how the cycle works is important. PDCA is part of the lean management structure that is popular based on the easy application process in management. The model entails coming up with a way of analyzing results, testing solutions and improving the processes within the management of a company. Saudi Telecom Company (STC) is a corporation that deals with telecommunications in the country. The success of the company is based on the management technique that it applies. The paper entails a discussion on how STC applied the PDCA model in its operations. 
Company Overview
	Saudi Telecom Company (STC) serves a large number of customers within the country and the Middle East. The services of the company have been outstanding based on the organization involved in the execution of the company initiatives in a positive way. However, it has experienced an increased number of customer complaints about the slow response that the support team that the company has. It is a basic problem that needs to be addressed because it might lead to a reduced number of clients based on the nature of the business. The response is a key virtue that the company needs to maintain in order to retain its positive image within the industrial domain that it operates within over the period. The application of the PDCA in solving the matter is the appropriate course of action based on the expected results. 
Plan
	STC management needs to plan. The planning entails the organization on the actions that need to take in order to solve the issue. The action takes place in strategic steps because a failure in one process leads to a failure in understanding how the processes are carried out within the company. The plans need to minimize the risks of failure and optimize on the chances of organizational success if proper measures are taken for the future of the company within the industry that it operates (Meisenheimer, 2017). The plan needs to address the core concern that is the improvement of the support response in a positive way for the company. The action entails the indulgence of certain operational skeptics that function in creating better company operations. Ideally, the cooperation of the employees is key in the attainment of the initiative.
	The mobilization of the resources required is essential in this perspective. The company needs to ensure that it comes up with practices that are focused on the elimination of the current problem that the company faces in terms of operations (Lopez, 2016). The look at the resources needed leads up to the evaluation of the resources that the company has in terms of communication. Ideally, it creates the necessity for the company to apply modern based practices such as social media and the internet to improve on its response based on a large number of people that use the services of the company within the industry. The issuer leads to the creation of the perfect solution on how the matter needs to be handled within the management of the company. Ideally, the plan is an important part of the process that ought not to be ignored.
Do
	Do is an essential part of the model that immediately follows the plan. After the project team has agreed on the appropriate plan that is likely to improve the response team of the company, an agreement on what to do needs to take place. The application of the things that were agreed upon during the plan is important. In this particular case, the introduction of the online platform to improve the response speed of the company is the appropriate measure that needs to take place in the company (Meisenheimer, 2017). It ensures that important matters are addressed according to the interest of the company encouraging a positive living among the societal members. The speed involved in the implementation process is key as it determines the future direction that the company would take to promote a positive living within the company and its customers. 
Checking
	Checking is an important part of the model that guarantees the success of the success of the project that the company has initiated. The activity includes the clarification of the plans to avoid and detect the possible risks that STC faces through its implementation (Watrous & Zappia, 2015). It facilitates the application of continuous improvement that is a positive measure that is focussed on the well-being of the company with respect to the issues that affects the basic operations of the company within the industry that it operates within. It facilitates the identification of the errors of a project by pointing out the risks that are involved in the entire process in a positive way and how it promotes a positive living within the society. Therefore, the assessment of the matter plays a relevant role in this perspective. 


Act
	Acting is the last stage that the company needs to observe in this stage. It comes after a detailed evaluation of the plan through doing and rechecking it for any potential weakness that can be associated with it. If everything is perfect, the management team has a duty of ensuring that it creates a reliable system that ensures everything is countercheck and acted upon (Lopez, 2016). In this case, the use of social media platform to improve the response rate within STC is the important aspect that the company needs to adapt to employ better practices within it. It is an important procedure that involves the understanding of the complications that are involved in the process to facilitate better company relations with its customers in a positive way. Therefore, acting is the final and crucial stage of PDCA.
Conclusion
 The paper entails a discussion on how STC applied the PDCA model in its operations. Saudi Telecom Company (STC) serves a large number of customers within the country and the Middle East. The services of the company have been outstanding based on the organization involved in the execution of the company initiatives in a positive way. STC management needs to plan. The planning entails the organization on the actions that need to take in order to solve the issue. Checking is an important part of the model that guarantees the success of the success of the project that the company has initiated. The activity includes the clarification of the plans to avoid and detect the possible risks that STC faces through its implementation. Do is an essential part of the model that immediately follows the plan. After the project team has agreed on the appropriate plan that is likely to improve the response team of the company, an agreement on what to do needs to take place. 
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